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Unlimited Release System (URS) v3

Project Kickoff Meeting JPL

Stacy Chen . _ . Jet Propulsion Laboratory
172D — Data Analytics, Integration and Modeling Development Group California Institute of Technology




URS v3 Project Meeting

Agenda

* Project Overview

* Development Team

* Project Scope

* Project Team Chart

* Architecture Diagram

* Project Schedule & Milestones
* Plans for Next Month

« Q&A
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Project Overview

% Project Goal:
Upgrade existing Unlimited Release System (URS) to version 3.0 with
intuitive design, simplified processes and improved performance.
 Infrastructure Platform Upgrade

« Data Migration Cleanup
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Development Project Team:

Stacy Chen

Myke Ko

PM/SE

Dev. Team Lead

Kelvin Pham

Jeff Louie

Developer
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Developer

Leonard Kang

Developer

Alexa Dye

Developer

s JPL



URS v3 Project Meeting

Project Scope

% Improve the online form submission and approval processes

% Add automated proxy/delegation feature to improve the efficiency of
document review processes

% Provide an updated look and feel for URS to reflect the new JPL branding
guidelines

* Provide URS data look up service
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Architecture
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Project Team Chart

Sponsor:
Development
Team:
Joe
Myke
Kelvin
Alexa
Leonard
Jeff
Document Project
and translate Manager/ Project ey
Requirements SR E Communication Stzieholders
Engineer: : Status & ]
Testing & Stacy Updates Amgﬁda

Feedback

Document
Service User

Group(2745): 0CIO:

Amanda,
Janette &
DRS
Reviewers

UP, Ops, Mgmt,
etc

Other User
Groups:

I/ECO

(1640)
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Project Schedule
Timeline, Tasks and Milestones

<2017 | 2018 >

« 12/5
Project Inception

« 12/18
JIRA Board Setup
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« 2/6
Sprint Planning Meeting
« 212
Development Sprint
Cycles Began
o 2127
Stakeholder
Management Meeting

Recurring Monthly
Project Sprints Demo
Meeting

8/2 Soft Code Freeze
8/6 UAT Begins

Early September:
Operation Readiness
Review

Late September:
Rollout
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Plan For Next Month
Tasks to be competed in Sprint2 ~ 3
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URS-6 As a user, | would like the ability to save the request for submission at a later time

URS-96 Submission Edit Page

URS-88 Technical Review Page

URS-289 Organizational Review Page

URS-90 IECO Review Page

URS-104 Reassign Page

URS-9 As a reviewer, | want to have more character limit for comments

URS-13 As a technical reviewer, | want to be able to indicate that | am a co-author of a record and instruct me to delegate the assignment
URS-46 Self approval Restriction

URS-28 As an VECO reviewer, | want to receive a record for review based on category

URS-29 As an VECO reviewer, | want to have a modified wording to differentiate [TAR vs EAR controlled
URS-126 Data Migration

URS-17 As a user, | want to have informational icons to fields to get more information

URS-92 Author Disapproved Page

URS-93 Author Conditionally Approved Page

URS-84 Author Upload Final Presentation Review Page

URS-95 Author External Peer Review Page

URS-98 SME Review Page

Link to JIRA Board
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https://cae-jira.jpl.nasa.gov/secure/RapidBoard.jspa?rapidView=756&projectKey=URS&view=planning&selectedIssue=URS-113
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Any questions?
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Thank you!
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